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	PO address
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	07 40809111

	
	Fax
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	Email
	the.principal@cairnssde.eq.edu.au

	
	Website or Contact Person
	www.cairnssde.eq.edu.au


Principal’s foreword

	
	Introduction
	

	
	“Our school is committed to excellence in education for all students.”

At the Cairns School of Distance Education, we are committed to providing high quality teaching and learning to home based learners and their home tutors.  Our school is proud of its willingness to integrate ICTs to support the distance education curriculum. 

Our school offers home based learners a program that incorporates:

1. Curriculum materials – in both hard copy and electronic forms.  These are distributed in 2-4 weekly packs, and cover all key learning areas.

2. Scheduled telephone lessons – a telephone teaching program is offered to all students on a daily basis.  This gives students a chance to interact with their teachers and fellow students.  This program may be supported by interactive distance learning, depending on student / school connectivity.

3. Field Services – are offered to all students throughout the school year.  These events are staffed by teams of teachers and range from 1 day events to 5 day residential camps.  These dynamic events provide face to face interaction for all.

The Cairns School of Distance Education was established in 1972 as the Cairns School of the Air, and is now a modern, well maintained and fully equipped facility which incorporates accommodation and seminar facilities.
Our teaching staff is enthusiastic, highly motivated and thoroughly committed to their roles, with a breadth of experience in both mainstream and distance education settings.  Many teachers stay at the school for a significant period of time before moving on.  Non-teaching staff can also have long tenure at the school, and tend to be employees who are deeply committed to our organisation.  Teaching and non teaching staff work very closely together to achieve quality teaching and learning for our students.


	


	
	Future outlook
	

	
	Key Improvement Priorities for 2009 are:
Raising Literacy and Numeracy standards in accordance with EQ’s strategic plan.
Expanding and improving technology at the school and home levels.
Continuing the implementation of QCAR in our unique educational setting.

	
	School Profile
	

	
	Total student enrolments: 274. 
Year levels offered:   Prep to Year 12
Cairns SDE is a co-educational school for home based learners.


	
	Curriculum offerings
	

	
	General: Total student enrolments for the school are currently 274 students.  This will vary from week to week.  Enrolments tend to be a mixture of short and long term, with most remote students staying for 6-8 years.  However, there is a transient percentage, particularly in the middle and senior years of schooling.

We offer educational programs for Prep-Year 12 students in a co-educational setting.  These students reside over a 300 000 square kilometre area of Far North Queensland (Cape York).  The students fall into a range of categories including Remote with no choice of alternative, Itinerant, Medical, School Based, Travelling, Overseas and Home Schooling by Choice.  Each student studying at our school is required to have a home tutor.

The school management structure comprises the Principal, a Deputy Principal and Heads of three Sub Schools, Junior, Middle and Senior.  Specialist staff includes a Music teacher, Parent Liaison Officer, ICT Coordinator, LOTE teachers, Network manager, technician and 2 Learning Support teachers.  Each sub school also has an eLearning mentor. The school has a strong ICTs program.

The school community is characterised by a very broad range of socio-economic backgrounds, lifestyles and levels of educational need of students.  The students tend to be highly motivated and this is enhanced by the one-on-one teaching and learning that occurs between home tutor and student.  The home tutor is the focal point around which learning occurs.  A strong feature of the school is the high level of parental input and interest in school activities. The P&C is an active organisation that contributes to the effective functioning of the school.
The Cairns School of Distance Education currently has a focus on literacy, numeracy, ICTs in learning, enhancing field services and ‘on air’ facilities.  Regular professional development opportunities are made available throughout the school year to support the growth of staff and home tutors.


	

	
	Our distinctive curriculum offerings:
· Print / Electronic: Our school offers a wide range of academic programs in the 8 Key Learning Areas (KLAs).  Curriculum is organised and delivered via scheduled phone lessons, print and electronic materials used in the home and face-to-face at field activities.  All on air classes and print materials are organised on a year level basis.  Special provisions are made for learning support students.  Field activities are organised in geographical clusters.  A wide ranging home tutor support program is available to all home tutors.  Prep – Year 7 curriculum is offered in 16 fortnightly themed based units supported by a resource pack (Year 7 – 3 weekly units).  Our Year 8-10 students study subjects from a range of specialist subjects covered by the 8 KLAs.  Our Year 11 and 12 students study from a range of subjects offered through our school, Charters Towers SDE or Brisbane SDE.  From these schools the choice of curriculum offerings available is vast.
· Scheduled phone lessons: Daily lessons linked to the print material covering all KLAs in an integrated approach.  Numeracy and Literacy ability groupings are also used.  Blackboard and Whiteboard (electronic) are used as tools to support on air lessons.

Field Services: These are a combination of inreach and outreach. There are one week long Annual Camps for each sub school, incorporating Sports Day, one week long mini schools, one week long residential schools, Music camps, Art camps and Technology camps.  Orientation days and home visits also occur in terms one and two. 
 Extra curricular activities

· Music, incorporating the School Band
· Artists in Residence Program

· Mega Camp for our Senior Students

· Kick Starting Careers for Country Kids

· Fit for Life Program
· Technology Boot Camp

· LOTE camps


	
	How computers are used to assist learning:  
ICT Integration into the curriculum: The school is proud of its willingness to innovate with ICT to enhance students’ blended learning.  97% of our families have a computer, and 93% have a connected computer, with over 80% having a 128k or better internet connection. Our school is also utilising Blackboard, and exploring other data conferencing mediums.  A number of teachers operate personal websites and the school is continuously developing on line curriculum materials individually and in conjunction with other SDEs and with EQ departments.
Background:  
Education Queensland has a ‘smart classrooms’ ICT Strategy that aims to connect teachers and students with new technologies and to develop sustainable technology infrastructure in schools and providing more funds for ICT in schools.

The Cairns School of Distance Education has embraced technology, and continues to explore and innovate within the challenges of a 300,000 sq km classroom.  Our school acknowledges that we live in an increasingly digitised world, and that this growth does impact on the delivery of education.  Our school aims to develop sustainable ICT skills and abilities for teaching and non teaching staff, home tutors and students.  ICTs are integral to learning in distance education.  We aspire to a future ICT program where teachers, students, home tutors and parents can join the same fast lane of the information highway.  We aim to offer truly flexible delivery in the future, where learning materials are able to be accessed 24 hours a day, seven days a week.  This will ensure that learning can be delivered anywhere, anytime.  Our school will continue to explore, innovate and embed cutting edge technologies when and where possible to improve the delivery of distance education for our learners.  The following outlines our ICT planning, support and infrastructure:
ICT Drivers:
Enabling Teaching and Learning

Cairns School of Distance Education focuses on integrating ICT into subject and curriculum areas so as to expand learning outcomes for students.  This happens in the following manner:

Class and Specialist Teachers / Non Teaching Staff

Students Prep - 12

Home Tutors

Field Events

Scheduled phone lessons

The trialling and evaluation of Distance Learning Unit flexible delivery models 

Blackboard / web conferencing

Teacher websites

School based development of on line curriculum materials

Developing Professionals:
This driver focuses on developing the knowledge, skills and abilities of teachers and home tutors to facilitate the use of ICT as a tool for learning.

Annual staff audit of skills and training needs.

All staff able to utilise the Microsoft suite, Internet Explorer and Edinfo.

Planned teacher professional development delivered on a regular basis.

One on one ICT support offered to staff and home tutors.

Home Tutors receive professional development on a needs basis utilising telephone teaching / blackboard, the home tutor camp, field events such as mini schools and Technology on the Road workshops.

Home Tutors are able to access Home Tutor ICT Training CDs.

Continue to offer and support Certificate III in Educational Support for Home Tutors.

Support the Education Queensland Pedagogical Licence initiative.

ICT Support:
Cairns School of Distance Education provides a range of curriculum and technical support that allows teachers to concentrate on the core business of teaching and learning.  This support includes:
On line learning Coordinator

Technology teacher

Network manager and assistant

Teacher Aide time

Access to Education Queensland systems technicians

ICT Infrastructure:
Cairns School of Distance Education has remained committed to building the hardware, software and connected environment that allows students, teachers and the community to engage with each other and the wider world.  Infrastructure in place consists of:

Multi Media Room

1 desk top or laptop computer per staff member

Numerous printers and networked copiers

Digital cameras

A 20 laptop travelling suite

Next G wireless connections

A fully equipped computer laboratory

Graphics tablets

Telebridge

Telephone teaching studios with high speed connectivity

Servers

Blackboard/ web conferencing utilising the Learning Place

Internet, and hardware subsidies to families

Software to families

Microphones

Smart boards

Scanners

Video Cameras

CD / DVD Copiers

Memory Sticks for staff

Together, these drivers enable the Cairns School of Distance Education to meet the challenges of distance learning in the 21st century.  We believe a holistic approach will ensure student learning needs are met now and in the future.




	
	Social climate
	

	
	The Cairns School of Distance Education offers a multi-faceted educational program for each individual student.  We also offer adhoc enrichment and extension programs through other agencies throughout the year.  Statistics for 2008 include:
100% of students and 100% of parents / caregivers are satisfied that this is a good school.

100% of students and 92% of parents / caregivers feel that they are (or their child is) safe at this school.

100% of students and 100% of parents / caregivers feel that they are treated fairly at this school.

100% of students and 100% of parents / caregivers are satisfied with student behaviour.

100% of students are happy to go to this school.


	
	Involving parents in their child’s education.
	

	
	The Cairns School of Distance Education offers learning opportunities for home based learners.  The programs offered rely on a high degree of family support to ensure learning success.  The family is required to ensure:

- A suitable working environment for the student.

- Access to necessary course materials and appropriate technology for the student.

- Active onsite support including monitoring regular return of work.

- Close contact with teachers.

- Regular attendance by students at scheduled telephone lessons.

(Responsibilities of parents / carers of home based learners are taken from the Education (General Provisions) Act 2006, Chapter 3 – SFNM-PR-019 State Education Fees)

Given that there is an expectation that each student has a home tutor, it is vital that the Cairns School of Distance Education offers a formal home tutor support program, in order to ensure successful student learning outcomes.  This program is offered to all home tutors Prep – Year 12, and is offered throughout the academic year in a variety of delivery modes.

Strategies for involving parents in their children’s education include:

- Introductory Home Tutor sessions early in the school year.
- Regular sessions for Home Tutors of Middle and Senior School students
- Home Tutor Camp in May.

- Teachers establish telephone contact with all home tutors within first 3 weeks of the school year.

- Parent Liaison Officer sessions offered to all parents. (The Parent Liaison Officer is the school based officer who supports home tutors and parents, however all staff have a responsibility in supporting and delivering curriculum in partnerships with home tutors.)
- Actively encouraging involvement of parents at all field events.

- The school has a vital and proactive Parents & Citizens Association that meets regularly.

- Regular electronic, voice and print communication throughout the year.




	
	. 

Qualifications of all teachers. 
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Doctorate 2

Masters 6

Bachelor degree 16
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Certificate 4
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	Expenditure on and teacher participation in professional development.
	

	
	· The total funds expended on teacher professional development in 2008 were $35000. 
· The major professional development initiatives were as follows: 

· Technology:  Blackboard & CSDE IT minimum standards.
· Literacy training, 5 day course.
· CLC Years 1-3.
· QSA and subject based PD for Secondary staff.
· AADES Leaders’ Conference.
· First Aid.
· Professional Standards for teachers.
· Crossing Cultures.
· The involvement of the teaching staff in professional development activities during 2008 was 93%. 


	
	Average staff attendance
	

	
	· For permanent and temporary staff and school leaders the staff attendance rate was 98% in 2008. 


	
	Proportion of staff retained from the previous school year.
	

	
	· From the end of the 2007 school year 97 % of staff were retained by the school for the entire 2008 school year. 


	
	Student attendance
	

	
	The average attendance rate as a percentage in 2008 was 100 %.


Key outcomes

	
	National Assessment Program – Literacy and Numeracy (NAPLAN) results - our reading, writing, spelling, grammar and punctuation, and numeracy results for the Years 3, 5, 7 and 9. 


	Domain
	Measures
	Yr 3
	Yr 5
	Yr 7
	Yr 9

	Reading
	Average score for the school
	342 
	472
	543 
	574

	
	Average score for Queensland 
	371.1
	466.1
	528.1
	568.2

	
	For the school the percentage of students at or above the national minimum standard.
	2008
	76 % 
	72%
	82%
	83%

	Writing
	Average score for the school
	396
	477
	481
	498

	
	Average score for Queensland 
	391.8
	468.9
	522.7
	555.3

	
	For the school the percentage of students at or above the national minimum standard.
	2008
	100 % 
	78%
	74%
	70%

	Spelling
	Average score for the school
	348
	412
	492
	540

	
	Average score for Queensland
	366.7
	462.0
	528.0
	567.8

	
	For the school the percentage of students at or above the national minimum standard.
	2008
	94%
	53%
	71%
	72%

	Grammar and Punctuation
	Average score for the school
	330
	447
	516
	541

	
	Average score for Queensland 
	370.4
	476.6
	518.0
	563.2

	
	For the school the percentage of students at or above the national minimum standard.
	2008
	71%
	68%
	75%
	78%

	Numeracy
	Average score for the school
	358
	454
	547
	544

	
	Average score for Queensland
	367.9
	458.2
	539.0
	570.7

	
	For the school the percentage of students at or above the national minimum standard.
	2008
	89%
	83%
	93%
	78%


	
	Results in the Year 2 Diagnostic Net
	

	
	
	Percentage of students not requiring additional support  

	
	
	

	
	Reading
	45% 

	
	Writing
	55%

	
	Number
	68%


	
	Apparent retention rates Year 10 to Year 12.
	

	
	Year 12 student enrolment as a percentage of the Year 10 student cohort.
	12%


	Outcomes for our Year 12 cohort of 2008
	

	Number of students awarded a Senior Statement.
	7

	Number of students awarded a Queensland Certificate Individual Achievement (QCIA). 
	1

	Number of students awarded a Queensland Certificate of Education (QCE) at the end of Year 12. 
	3

	Number of students awarded an International Baccalaureate Diploma (IBD). 
	0

	Number of students awarded one or more Vocational Education and Training (VET) qualifications.
	4

	Number of students who are completing or completed a School-based Apprenticeship or Traineeship (SAT). 
	3

	Number of students receiving an Overall Position (OP).
	1

	Percentage of OP/ IBD eligible students with OP 1-15 or an IBD.
	100

	Percentage of Year 12 students who are completing or completed a SAT or were awarded one or more of the following: QCE, IBD, VET qualification.
	71

	Percentage of Queensland Tertiary Admissions Centre (QTAC) applicants receiving a tertiary offer.
	100


	
	Post-school destination information
	

	
	At the time of publishing this School Annual Report, the results of the 2008 Year 12 post-school destinations survey, Next Step – Student Destination Report for the school were not available. Information about these post-school destinations of our students will be incorporated into this Report in September.


Other Key Outcomes 

	
	Value added
	

	
	Students continue to excel at the Cairns School of Distance Education.

A highlight of 2008 was the attainment of the FNQ Service Commitment goal for all of our graduating students. 
Opportunities offered in the form of extra curricular activities are extensive:
· An On Air Eisteddfod

· Instrumental Music Program

· National Competitions in English, Mathematics, Science, Spelling, Computer Skills and Writing
· Artist in Residence Workshops

· LOTE Activity Days

· An extensive Field Support Program
· A Careers Program (Work Experience, Kick Starting Careers for Country Kids Program)

· Swimming for Bush Kids Program

· HPE Program (Gymnastics, Jump Rope for Heart)



	
	Parent, student and teacher satisfaction with the school
	

	
	Parents and students are generally very satisfied with the school and the education we provide.  Percentages recording this satisfaction in the School Opinion Survey are consistently above the state averages. Staff is generally very satisfied with working conditions and opportunities and are satisfied with morale. (See data recorded under SOCIAL CLIMATE)
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		Highest level of attainment		Number of classroom teachers and school leaders at the school

		Doctorate		2

		Masters		6

		Bachelor degree		16

		Diploma		12

		Certificate		4
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